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Introduction

In the competitive world of freelance consulting, establishing a
clear market positioning and effectively leveraging your
network are crucial for securing high-value clients and
achieving long-term success.

With the rise of remote work and the proliferation of
consulting platforms, the global market for freelance
consultants has expanded significantly, providing more project
opportunities and giving companies flexible, cost-effective
solutions to advance their projects faster.

The rapid growth of freelance consulting highlights the
Importance of setting a robust strategy to win more incoming
projects, as it also brings increased competition, making it
essential for consultants to develop a robust positioning
strategy.

To effectively unlock your market potential, it's important

to focus on three key areas:

This guide outlines the essential

steps in each area to help you
2. Developing a compelling personal brand 4 differentiate yourself, attract high-
3. Leveraging and extending your professional network value clients, and build a thriving

freelance consulting career.

1. Crafting a strong positioning in the market
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Craft a Strong Positioning in the Market

The first essential step to succeed is having a clear understanding
of how you want to establish yourself in the market. Here are
three important pillars that you should take into account:

Pillar 1: Understand the Market Pillar 3: Craft a Positioning Map
- Conduct thorough market research to gain insights into current - Create a visual representation that outlines your positioning in
trends, client needs, and emerging opportunities. the market. A positioning map helps In clearly defining your
market strategy and identifying areas for growth and

- Ensure your services align with market demands and identify

, , Improvement.
areas where you can provide uniqgue value.

- |t ensures that your positioning is aligned with market realities
and client expectations. Two key dimensions will be used:

Pillar 2: Analyze Your Competitors

- Breadth of the offer: Consultants can be generalists, with a
- Analyze your competitors’ offer to identify their strengths, broad range of skills and services, or specialists, with deep
weaknesses, and market positioning. expertise in a specific field. Align your skills and services

, , , | with your career goals and market needs.
- |dentify key areas In which you can offer a unique value

proposition that sets you apart from your competitors. - Defined or undefined niche: Try to understand the niches
In the market and which areas are addressed by your

competitors. From here, select a specific subset of the
market to focus your efforts and tailor your services.

- After having in mind the position of your competitors, you can
then choose the right positioning for your offer.

Let's dive into each one of these pillars.
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Pillar 1: Understanding the Market

Understanding the market Is crucial for crafting a compelling
positioning, as It allows you to align your services with the
evolving needs & preferences of your target audience. It helps to
ensure that your positioning remains relevant and resonates with
potential clients, and ultimately helps you choose the best

positioning for your services.

Here are some highlights of the freelance market in 2024

1. Specialized Consultants Have a Clear
Advantage:

- Demand for Specialized Skills: 75% of organizations
acknowledged that gaps In specialized skill sets are limiting
their company growth, and the trend of “quiet hire”, as
suggested by Gartner, I1s pushing companies to hire more
specialist consultants to add new capabilities.

- Higher Rates for Specialists: Specialized consultants are
typically 20-30% more expensive due to their niche expertise,
especially in high-demand industries like IT and finance. This
premium is justified by their ability to deliver targeted, high-
Impact solutions.
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2. High-Growing Market Segments:

- Digital Transformation: In 2024, we have witnessed a

surge In demand for consultants with expertise In digital
transformation. Businesses are increasingly seeking ways
to modernize their operations and Integrate new
technologies.

- Agile Practices and Project Management: The adoption of

agille methodologies I1s on the rise, creating opportunities
for consultants skilled In agile practices and project
management.

Mergers and Acquisitions (M&A): M&A activities are
expected to Increase, driving demand for specialized
consultants In due diligence, deal support, and post-
merger integration.

If you want to know more, you might be

Interested In our previous guide: How Freelance
Consultants Can Win Big in 2024



https://www.gartner.com/en/articles/9-future-of-work-trends-for-2023
https://consultport.com/resources-library/guide-freelance-consultant-guide-2024/
https://consultport.com/resources-library/guide-freelance-consultant-guide-2024/
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Pillar 2: Analyze Your Competitors

3. Assess Their Market Positioning

Understanding your competitors is a vital part of - Branding: Examine How competitors brand themselves. What are

market analysis. Here’s how to conduct a thorough their key messages, and how do they differentiate themselves?

competitor analysis: . . .
« Marketing Channels: Identify the marketing channels they use and

their effectiveness.

) ) « Customer Feedback: Review client testimonials and case studies
1. Identlfy Your Competltors: to understand their reputation and the quality of their work.

- Direct Competitors: These are consultants

offering similar services to the same target market. 4 Identify Market Gaps and OpportunitieS'

» Indirect Competitors: These are consultants who
provide alternative solutions to the same problems
you solve.

 Unmet Needs: Look for areas where competitors are not fully
meeting client needs. These gaps can be opportunities for you to
offer a unique value.

2 Eval Their S h d - Emerging Trends: Stay ahead by identifying and leveraging
s E— =i trengt - emerging trends that competitors may not yet be addressing,

Weaknesses: after having a clear picture of the market.

« Service Offerings: Analyze the range and depth of

services your competitors offer.
. | To have a thorough assessment of your competitors’
« Client Base: Look at the types of clients they

attract and the industries they serve. offering, we propose to craft a positioning map. By having a

visual representation of your competitors, you can easily
 Pricing Strategy: Understand their pricing models

iIdentify gaps to fill and opportunities to position yourself.
and how they compare to yours.
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Pillar 3: The Positioning Map

The freelance positioning map provides a framework to

strategically decide your best positioning based on two
critical dimensions: the choice between specialization and

generalization, and the scope of your service offerings.

Defined Niche

Focused
Generalist

v

Broad
Offer

Narrow
Offer

First Dimension: Generalists vs. Specialists

Undefined Niche A generalist is one who has a preference for
. and focuses on breadth of knowledge.
On one axis, you should decide whether to position A specialist is one who has a preference for

yourself as a specialist with deep expertise In a specific and focuses on depth of knowledge.

fleld or as a generalist with a broad range of skills. The

other axis addresses the breadth of the service offering,

which can be either narrowly focused on a specific niche Let's take a closer look at the main differences between
or broadly applicable to different industries and clients. generalist consultants and specialist consultants.
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Generalist Consultants Specialist Consultants

Former consultants or business advisors who followed the generalist
consulting career track at top consulting firms.

Background , , ,
Product and business managers in corporations.
Approach &
Expertise
Project Types Comp.lex .cross-functional projects that have a broad impact in the
organization.
Advantages
Despite their broad appeal, generalists often face intense competition
from both generalists and specialists.
Challenges

They might struggle to command premium rates, and can sometimes
find it hard to carve out a distinct market positioning.
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Second Dimension: Defined or Undefined Niche

Choosing a niche is another critical decision for defining a distinct
and competitive position in the market. Niching involves focusing
on a specific subset of a larger market, characterized by unique
identity, needs, or preferences. This focus allows for the
development of specialized expertise and tailored solutions that
meet the precise demands of that niche, thereby enhancing the

consultant’s value proposition.

The reluctance to niche often stems from fears of limiting
opportunities or choosing the wrong niche. However, avoiding
this decision can lead to unfocused marketing efforts, diluted
messaging, and missed opportunities. Without a clear niche,
consultants may find themselves In the "Land of the Vague,

unable to attract clients who are looking for specific expertise.

Putting together the two dimensions, we have:

Defined Niche

Focused
Generalist

Broad
Offer

Narrow
Offer

Undefined Niche
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 Focused Specialists: With a well-defined niche and a

specialized offer, renowned for their precise expertise and
targeted services. This approach ensures a strong market

presence within a particular segment.

Example: M&A Specialist for multinational companies

- Mass-Appeal Specialist: Offering a narrow scope of

services without a defined niche results iIn a mass-appeal
specialist, where the consultant's expertise Is recognized
but applied broadly across different client types.

Example: Digital transformation Consultant (for startups,

scale-ups, multinational companies)

Focused Generalist: Broad range of services targeted at a
specific niche, offering comprehensive solutions to a

particular market segment.

Example: Strategic Management consultant specialized In

projects for scale-ups

“Land of Vague” Scenario: The least desirable position. In
fact, even though your expertise Is valuable, offering a
broad range of services without a defined market niche

could dilute your market presence.

Example: General Business Consultant



We recommend crafting your positioning map by clearly
separating the niches you identified in the market, in order
to shape your offer to fill potential gaps.

After defining your competitors' positioning and clarifying
your market offer, you can start crafting your Unique Value
Proposition (UVP) and building your personal brand.
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In freelance consulting, personal branding means defining,
showcasing, and differentiating your personal identity In a
way that resonates with your potential clients.

In this highly competitive business, clients are looking for
more than Just professional expertise: they want
authentic, consistent, and purpose driven consultants.
Through personal branding, you can convey these qualities
to instill trust and confidence and bolstering your
reputation as a consultant.

Definition and Components
of a Strong Value Proposition

A Unigue Value Proposition (UVP) is a clear statement that
define the distinct benefits and value you can offer to
clients, differentiating from competitors. A compelling
UVP is crucial, as it communicates what makes you unique
and why clients should choose you over others. Thus, It Is
at the core of your personal branding.
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Develop a Personal Brand

Your Unique Value Proposition is
the interception between:

The value
proposition of your
competitors.

Do a market analysis and research
what your competitors are good, In
order to understand how you can

The clients’ needs.

Define your target
audience: Who are
they? What challenge
can you solve?

differentiate yourself.

Your strengths and
unique expertise.

What makes you
unique? How can you
leverage your strengths
to benefit your
clients?
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After having identified a market gap you can fill, you should
craft your value proposition. It should be:

- Specific and Credible: clearly define the unique skills,
expertise, and services you offer, through evidence and
quantifiable results.

- Client-Centric: Address the clients’ pain points and how
your services can offer excellent solutions.

- Clear and Simple: make it easy to understand, concise
and to the point.

This 1s an example of a well-crafter value proposition for a
freelance consultant in our platform:

“As a former BCG consultant with over 10
years of experience, | specialize In driving
digital transformation and Al integration for
mid-sized to large enterprises. My expertise
has helped over 60 clients achieve an average
30% reduction In operational costs and a 25%
Increase In revenue. Let's solve your business
challenges with tailored, impactful solutions.”
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Communicate Your Brand: Build a Professional Website

How to Build a Professional Website?

A professional website is a crucial component of your personal
branding. It serves as a digital portfolio, a marketing tool, and a

platform to establish credibility and trust with potential clients.

Plan Your
Website
Structure and
Content
Why Build a Professional Website? —
e . . . Website Builder
Visibility & Reach: A website makes you discoverable online, and Hosting

helping potential clients find you through search engines. By Service
optimizing your website for SEO, you can attract organic traffic

and Iincrease your visibility in your niche, and your website might

become your first point of contact with potential clients. Design Your

| Website
Enhance Your Credibility: A well-designed website with

professional content builds trust and credibility. It shows that

you are serious about your freelance business and have invested Optimize
In creating a polished, professional presence. {:ngr?;onui
Showcase Your Expertise and Services: A website allows you to Website
present your skills, experience, and the services you offer Create a
professionally. It Is an opportunity to set you apart from Compelling
competition. Content

Marketing

Strategy

47 CONSULTPORT
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Step 1: Plan Your Website Structure and Content

- Define the purpose, target audience and key pages: it could be for
lead generation, client education or portfolio showcasing. Tailor
website content to your target audience.

- Choose which pages to include:

« Home Page: Key overview of who you are and what you offer.

- About Page: Detailed description of your expertise, professional
background, referrals.

- Services page: Detailed description of the services you provide.
Add a section to make clients easy to contact you.

« Resources page: Case studies, insights, articles and examples of
past works.

« You can also use content planning tools as Trello, Notions to help
you define your website.

Step 2: Choose a Website Builder and Hosting Service

Select a user-friendly website builder and reliable hosting service, and
ensure your website Is accessible, easy to build and easy to maintain.

Recommended Website Builders:
- WordPress: Highly customizable with numerous plugins.
- Wix: User-friendly with drag-and-drop functionality.

- Squarespace: Sleek design templates and easy-to-use interface.

Recommended Hosting Services:

- Bluehost: Affordable and integrated with WordPress.
« SiteGround: Known for excellent customer support and performance.

- HostGator: Budget-friendly with good uptime.

47 CONSULTPORT

Step 3: Design Your Website

Create a visually appealing and professional design that
reflects your brand to make a strong first impression and
enhance user experience. It should be consistent, simple,
and optimized for mobile.

Recommended Design Tools and Technologies:
- Canva: Design graphics, logos, and other visual content.
- Adobe XD: Professional design and prototyping.

- Figma: Collaborative interface design tool.

12



The Consultant's Edge: How to Master Your Positioning, Branding, Networking

Step 4: Optimize for SEO and Launch Your Website

Implementing SEO best practices and optimizing site performance Is crucial to
Increase your website’s visibility on search engines and ensure fast loading times.

Recommended SEO Tools:
+ Yoast SEO (WordPress Plugin): Helps with on-page SEO.

« SEMrush: Comprehensive SEO and keyword research tool.

After launching your website, you can monitor performance using Google
Analytics to track visitor behavior and site performance and collecting feedback

with tools as Hotjar.

Step 5: Create a Compelling Content Marketing Strategy

Developing and implementing a good content market strategy iIs essential to
attract and engage your target audience. For instance, if your final objective is to
generate leads, you can create valuable content to drive traffic and showcase

your expertise.

Content Marketing Tools:
» HubSpot: Comprehensive content marketing platform.
- Buffer: Social media management tool for scheduling posts.

- Mailchimp: Email marketing tool for newsletters and updates.

Content Strategy Tips:

- |ldentify key contents you want to create. You can offer Blog posts, case
studies, white papers, podcasts or webinars, but have always in mind that the
content offered needs to be aligned with your target audience and must
showcase your unique expertise.

- Update Regularly: Publishing regularly is essential for customer retention and
demonstrates commitment and consistency, also boosting your SEO efforts.

47 CONSULTPORT
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Pro Tip: The Benefit of Being Authentic

In the competitive and dynamic world of freelance consulting, staying
authentic is a crucial element for long-term success. Authenticity means
being true to yourself, your values, and your professional identity. It
Involves presenting yourself genuinely to clients and consistently
delivering on your promises. Here's why staying authentic matters and
how you can incorporate authenticity into your professional brand:

« Builds Trust and Credibility: Authentic consultants build trust
with their clients by being transparent and honest. Clients are
more likely to engage and maintain long-term relationships with
consultants who are genuine and reliable.

- Differentiates You from Competitors: Authenticity helps you
stand out in a crowded market. When you stay true to your unique
voice and approach, you create a distinct personal brand that
differentiates you from others who may offer similar services.

« Fosters Genuine Connections and Promotes Consistency:
Authentic interactions foster deeper and more meaningful
connections with clients. This not only enhances client
satisfaction but also increases the likelihood of referrals and
repeat business.

To stay authentic, value genuine relationships over transactional ones,
always stay consistent with your values and content provided, and share
also your failures, not only your successes. In this way, your persona will
be valued, and your profile can truly stand out.
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Leverage and Extend Your Network

The Benefits of Networking

Networking activities provide great opportunities for freelance
consultants to enhance their personal brands and expand their '
professional reach. By actively participating in industry events,
conferences, and associations, you can gain necessary exposure
and the chance to share your expertise with potential clients and
exchange ideas with industry experts. These activities not only
build visibility, but also foster relationships that can lead to
future projects and collaborations.

You can further establish their credibility by engaging in speaking
engagements, panel discussions, and webinars. These platforms
allow you to showcase your knowledge, discuss industry trends,
and position yourself as a thought leader in your field.

To unleash the full power of networking,
check out Consultport’'s comprehensive
guide: Networking For Consultants.
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Explore Online Consulting Platforms

To boost your networking possibilities and win more projects, you might consider
joining an Online Consulting Platform. In fact, according to Grand View research,
the freelance platform market is expected to grow at a compound annual growth
rate (CAGR) of 16.5% from 2023 to 2030. Moreover, 71% of freelancers claim they
found their gigs through online marketplaces, thus exploring online platforms
offers numerous benefits for freelance consultants looking to enhance their
professional presence and secure more projects. Here are some benefits:

« Global Marketplace Access: Connect with a diverse array of clients from
around the world and expand your reach beyond local or regional markets.

- Streamlined Processes: Utilize project management and communication tools
provided by the platform, thus save time and benefit from secure payment
systems, ensuring timely and reliable transactions.

- Networking Opportunities: Connect with peers, potential collaborators, and
get in touch with a wide range of clients. Build relationships that can lead to
partnerships, mentorship, and new business opportunities.

- Enhanced Visibility and Credibility: Showcase your expertise through detailed
profiles, and client testimonials. Build trust and credibility within the industry,
with possibilities to try and enhance your elevator pitch with our team.

- Stay Updated: Access Industry trends and insights shared by other
professionals on the platform and stay informed about evolving client needs
and market demands through our resources in our website.
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Why Consultport

Consultport I1s a leading online consulting platform that
connects top-tier freelance consultants with clients seeking
expert services. Here are some reasons why we could be a
good fit for you:

- Quality and Speed: 71% of our projects are staffed within
48 hours, ensuring that clients and consultants get timely
support for projects.

- Strict Contracts and Confidentiality Agreements: Al
engagements are governed by strict contracts and
confidentiality agreements, which helps in building trust
and securing sensitive project information

- Customized Service: We offer a highly personalized
approach to consulting. We take the time to understand the
specific needs of each client, to offer them the best fit with
our pool of consultants, so you will be matched with
projects that align with your expertise and career goals.

We help freelance consultants maximize their
potential, secure high-value projects, and
build a robust professional network, while
clients benefit from fast, reliable access to
top-tier consulting expertise.

- Personalized Approach: We offer ongoing support before,
during, and after projects, ensuring smooth collaboration
and successful outcomes. Our personalized approach ‘
extends to managing administrative tasks, allowing Become a Consultant
consultants to focus on delivering high-quality work
without the distraction of paperwork and logistics.
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Generalist vs Specialist Consultants: Who Makes More Money?

Conclusion

In this guide, we have explored the essential steps to unlock your
freelance potential and secure long-term success in the competitive
world of freelance consulting. As we outlined, establishing a clear
market positioning, developing a compelling personal brand, and
effectively leveraging your professional network are critical
components of this process.

The rapid growth of freelance consulting, fueled by the rise of remote
work and consulting platforms, has expanded market opportunities
but also increased competition. This highlights the necessity of a
robust strategy to differentiate yourself and attract high-value
clients.

We emphasized the importance of understanding the market and
analyzing your competitors to ensure your services are aligned with
client needs and market trends. Additionally, we discussed the
significance of building a professional website and creating a robust
personal brand to enhance your visibility and credibility.

Furthermore, we highlighted the benefits of exploring online
platforms like Consultport. These platforms provide access to a
global marketplace, streamlined processes, and valuable networking
opportunities, helping you secure more projects and build a strong
professional network.
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At Consultport, we are committed to helping freelance
consultants maximize their potential. With our focus
on quality and speed, strict confidentiality

agreements, customized service, and personalized

approach, we support you In securing high-value
projects and achieving your career goals.

By implementing the strategies outlined In this guide,
you can effectively unlock your freelance potential,
differentiate yourself In the market, and build a
thriving consulting career.
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About Consultport

Consultport — one global platform to help organizations advance their most
critical projects, better and faster than ever before — on a global scale.

Since its start in 2018, Consultport has grown to over 10,000 highly
selected consultants from over 50 countries, and hundreds of international
companies using our platform on a daily basis to find and book
consultants, digital experts, and interim managers, for their projects.

Our mission Is to build the world’s leading platform where
companies and consultants succeed. Together.

As such, we aim to provide not only access to the world's best
consultants, but also a source of inspiration, a place to continuously learn
and develop consulting skills, and access to most advanced digital tools
to help companies and consultants to succeed with their projects.

Request your demo

Trusted by
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